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Section 1 - Summary

This report presents the ‘Harrow’s Chapter’ of the Sustainability and
Transformation Plan (STP) which was reviewed at the Health and Wellbeing
Board Seminar.
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Section 2 - Report

The report provides an update on Harrow’s Sustainability and Transformation
Plan and how the nine priorities developed by Harrow will enable us to
achieve our vision and fundamentally transform our system.

Section 3 - Further Information

There may be an update report brought to the meeting in the future.
Section 4 - Financial Implications

There are no immediate or direct financial impacts arising from this paper, and
the development of the priorities are expected to be delivered within the
existing financial envelope for partner organisations. In the event that
changes to delivery models result in additional costs (either one-off or
ongoing) the financial implications would need to be assessed and agreed by
the relevant organisation as part of the respective annual financial planning
process.

Section 5 - Equalities implications

Was an Equality Impact Assessment carried out? Not required

Section 6 - Council Priorities

The Council’s vision:

Working Together to Make a Difference for Harrow

. Please refer to the attached document to understand how the

proposed changes will make a difference for older people, families,
and communities.
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Ward Councillors notified: NO

Section 7 - Contact Details and Background
Papers

Contact: Gary Griffiths, Assistant Chief Operating Officer, Harrow CCG
0208 966 1067

Background Papers: STP Summary




